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NOVI� Product Recall Cost Estimator 
In the food and beverage industry product recalls occur often, are 
expensive, and can be complicated.  

 
How Often? On average, 30 product recalls1 occur every week in the United States, 
according to AIG analysis of U.S. Food and Drug Administration and Department of 
Agriculture data.2  And in the European Economic Area (EEA) an estimated 22 
product recalls* occur every week, on average, based on the analysis of data from the 
European Union’s Rapid Alert System for Food and Feed (RASSF).3 
 
How Complicated? A single contaminated ingredient can require product withdrawal 
and replacement, cause significant business interruption, loss of reputation, and loss 
of earnings.  The long-term damage to an entire product category can dwarf the short-
term impact of a recall itself. 
 
How Expensive? Businesses of all sizes often underestimate the financial impact of a 
product recall or contamination. You can calculate your individual product recall 
exposure by using the NOVISM Product Recall Cost Estimator, a free and 
confidential online service offered by AIG. 
 
How Can AIG Help? Knowing your risk starts with knowing your exposure. Over 25 
years experience and analysis of thousands of claims in the food and beverage 
industry inform your customized NOVISM Estimate.  AIG’s expertise gives companies 
the knowledge to make more informed decisions to protect their customers, supply 
chains, and ultimately their bottom line. 
 
NOVISM Product Recall Cost Estimator Benefits: 

The NOVISM Product Recall Cost Estimator provides a confidential, objective and 
customized reading of product recall risk, allowing companies to: 

• Better understand potential recall exposure;  
• Determine the split between the amount of product recall exposure retained on the 

balance sheet vs. the risk transferred via insurance;  
• Better manage third party volumes or contractual indemnity provisions, by 

measuring the recall risk at the supplier or contract manufacturer level. 
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1 Based on the United States definition of Class I and Class II product recalls: "Background and Definitions." 
United States Food and Drug Administration. United States Food and Drug Administration, n.d. Web. 22 
Aug. 2013. <http://www.fda.gov/safety/recalls/ucm165546.htm>. 
2  ExpertRECALL™ Quarterly Recall Index: Fourth Querter 2012." Tracking Recall Trends with the 
ExpertRECALL™ Index. Stericycle, 2012. Web. 26 Aug. 2013. <http://www.expertrecall.com/wp-
content/uploads/Q4-2012_ExpertRECALL-Index.pdf>. 
3 "The Rapid Alert System for Food and Feed: Annual Report 2012." European Commission: Health and 
Consumers. European Commission, 2012. Web. 26 Aug. 2012. 
<http://ec.europa.eu/food/food/rapidalert/docs/rasff_annual_report_2012_infograph_en.pdf>. 
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Why it’s important: 
• Food contamination threatens public safety. 
• Product recalls are expensive. 
• The potential long-term damage to a brand can eclipse the short-term cost 

of recalling products. 
• The number and magnitude of product recalls and withdrawals is increasing. 
• As global supply chains grow in complexity, so do risk exposures.  
 
Understanding the NOVISM Estimate: 

• The NOVI� Estimate is the largest probable loss arising from an accidental 
product contamination that occurs during production at the plant level, 
assuming failures of critical control points in the sourcing or manufacturing 
of the company’s product.  

• In insurance terms, the NOVI� Estimate is also known as a Probable 
Maximum Recall Loss. It includes the value of contaminated products, recall 
expenses, destruction costs and lost profit associated with the contaminated 
products. 

 
 
 
 
 

 
 
 
 
 
    
 
   Contact: 

 
   Johan Broeders 
   T   +31 10 4535487 
   johan.broeders@aig.com 

Lars Springeling 
T   +31 10 4535479 
lars.springeling@aig.com  

 

 
 
 
 

 
 

 

American International Group, Inc. (AIG) is a leading international insurance organization serving customers in more than 130 countries. AIG companies serve commercial, 
institutional, and individual customers through one of the most extensive worldwide property- casualty networks of any insurer. In addition, AIG companies are leading providers 
of life insurance and retirement services in the United States. AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange.  

Additional information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter: @AIG_LatestNews | LinkedIn: www.linkedin.com/company/aig 

AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American International Group, Inc. For additional 
information, please visit our website at www.aig.com. All products and services are written or provided by subsidiaries or affiliates of American International Group, Inc. Products 
or services may not be available in all countries, and coverage is subject to actual policy language. Non-insurance products and services may be provided by independent third 
parties. Certain property-casualty coverages may be provided by a surplus lines insurer. Surplus lines insurers do not generally participate in state guaranty funds, and insureds 
are therefore not protected by such funds.  
 
The content, information and/or other materials contained herein (collectively, the "Information") are intended for general informational purposes only, and should not be viewed 
as soliciting, advertising, or marketing any insurance product or service or a substitute for any advice on any particular product, service, issue or for any particular reason. The 
receipt, review and/or use of the Information does not in any way satisfy, obviate, invalidate and/or otherwise impact any reporting and/or notice or notification requirements as 
may be contained in any insurance policy issued by an AIG insurer, whether required in connection with a claim, loss, circumstance, or otherwise. Any and all such reporting 
and/or notice or notification requirements remain in full force and effect without regard to and notwithstanding any receipt, review and/or use of the Information.  
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Request a Questionnaire 
 

The NOVISM Estimate is a data 
point, based on over 25 years’ 

experience, to help food and 

beverage manufacturers 
distributors, and importers to 

make more informed decisions 

about their risk.  
 

For further information about 
the NOVI

�

 Product Recall Cost 

Estimator, or to request a free 
and confidential NOVI

�

 

Questionnaire, please visit 
www.aig.com/novi. 
 


